
 

 

 

 

 

 

MINUTE 

 

of the Leonardo da Vinci partnership project meeting 

March 8
th

 - 12
th

, 2010, in Vidigueira, Portugal 

 

 

All partner institutions took part at the second meeting of the project “Cooperation for 

development and sustainability in VET”: 

 

1. Bundeshandelsakademie und Bundeshandelsschule Frauenkirchen, Austria 

      (3 teachers and 4 students) 

2. Старопрестолна гимназия по икономика Veliko Tarnovo, Bulgaria (4 teachers and 

5 students) 

3. Claude-Dornier-Schule, Gewerbliche Schule Friedrichshafen, Germany (4 teachers 

and 6 students)   

4. Mālpils profesionālā vidusskola, Latvia  (4 teachers and 4 students) 

5. Zespół Szkół Ponadgimnazjalnych, Technikum Koniecpol, Poland (4 teachers and 4 

students) 

6. Centro de Estudos e Formação Aquiles Estaço, Lda, Vidigueira, Portugal (6 teachers 

and 12 students). 

 

09.03.2010 

On Tuesday, morning, the representatives of all education institutions and the students of 

each school were welcomed on an official opening by the Local Authorities of the 

Municipality of Vidigueira, by the Head teacher of the Vocational School Fialho de Almeida 

and by the Portuguese Project coordinators’.  



 

 

 

 

                               

The partners and all the involved Portuguese staff had a reception, they assisted at the 

Presentation of the Project, by introducing the objectives, the beneficiaries and presenting the 

activities of the Portuguese partner. After they visited the Project Corner and a Photograph 

exhibition about our region. 

After, they attended to each Partner’s presentation. 

In the afternoon they visited the Vidigueira’s region with the main porpose of knowing 

the traditions, the culture and the local Portuguese heritage. The participants visited the 

Municipal Museum; the “Rota do Fresco” by seeing the Main Church of Vila de Frades. After 

they visited a Winery “Herdade do Rocim”. 

10.03.2010. 

On Wednesday it was the Workshops day. In the morning each Portuguese student´s 

group made a presentation of the country, the region, the school, the class activities at school and 

in the community.  

After it took place a presentation of the Portuguese Project “Learning by doing - 

Performance workshop", based on the Human Rights, by the Students of the Social-cultural 

Entertainment Vocational Course. The Portuguese students explored new and ludic ways to 

experiment body expression and digital technology. At first the students did simple exercises of 

improvisation, gesture, movement and performance.  

 

 



 

 

 

 

In the afternoon the Portuguese students organised the Multimedia workshop – 

“Learning by doing”. The simple exercises were recorded in video to establish a creative 

dialogue between the organic body experience and the virtual image of the camera movement. 

Subsequently the films were edited in digital media. The students experimented in these 

audiovisual compositions, relations with sound and basic digital effects. The final result was a 

DVD with the record film where we explored the idea of communication in terms of performance 

and new media.  

In the end of the afternoon it was the Coordinators' Meeting. In this meeting we 

discussed: 

1- Collecting ideas about the website; 

2- Project Plan - step by step; 

3 - Other. 

                                      

Project coordinator presented all the tasks/activities of each partner and we settled down 

precisely dates and objectives for them.   

First we defined some changing things in the website, such as: to put some  video, photos 

with legends, the description of each mobility in each country, with the programme,  and to put 

all things about the students and the schools (good practice). 

About the mobilities we decided that each partner will describe its activities, their 

meaning to the project and explain all the methods and the good practice in vocational training 

schools. We decided to create also a dictionary with the basic words to communicate between all 

partners, in all languages, and to disseminate it in the website. 

Then, we analysed step by step the Project Plan. In November 2009, it was a Germany 

and Latvian task, where they made contacts and evaluated the cooperation between the 

educational partners in the training of apprentices in the Hotel and Catering Industries. So they 

intended to get more information about the needs of the market labour and what the students 

need to learn more at school - best practices examples. We decided that they have to send it to 



 

 

 

 

Austria, to be disseminated in our website.  After, it would be necessary to analyse Germany best 

practices - evaluating the activities planned, if they are achieved or not. 

On December 2009 it was the first evaluation activities, an internal evaluation. Each 

partner sent to Austria its best practices at school and they were disseminated in the website. It is 

necessary now to create a questionnaire about Quality Management of Vocational Educational 

Training System. We discussed how to do it, what kind of questions. We decided that each 

school will make its questionnaire, to collect information and change it to the other partners: 

basic ideas about quality management in our country. This task will be done until the middle of 

April and after we will do a brainstorming.  

Project coordinator presented the plan of the activities for the Latvian Meeting, from 19th 

to 22nd April and we established all the tasks for each day and partner. 

Then we discussed the Polish Meeting, from 4th to 8th October 2010, the planned tasks 

for this meeting, the school activities of each partner. 

 

11.03.2010. 

On Tuesday morning we visited the Roman Ruins, the Ruínas de S. Cucufate, in Vila de 

Frades, and the Local Museum. In the afternoon we visited the city of  Beja, his heritage and we 

went to the Leonor Queen's Museum, the main square in an historical area and we walked in the 

old typical streets of the city. 

After we had a Meeting, at school, where the Austrian students and their teachers 

presented us the blog and explained us how to create the blog, to put comments and photos. It 

was a meeting to learn how to deal with the project's blog and to share ideas about it. 

 

12.03.2010. 

On Friday it was the departure day. 

Coordinator’s meeting decisions and partner’s tasks: 

 

1. To change in the website the link-title “Photos” to “Project meetings” and to 

put some video, photos with legends, the description of each mobility/project 

meeting in each country, with the programme – Austria in assistance of all 

partners. 

2. To keep collection of good practice examples in the website. Every partner has 

to send examples of successful projects and school activities (photos with 

description) to the Austrian partner hosting website – all partners. 



 

 

 

 

3. After every project meeting/mobility each hosting partner will describe its 

activities, their meaning to the project and explain all the methods and the good 

practice in vocational training schools – each hosting partner.  

4. To create a dictionary with the basic words in all languages and to disseminate 

it in the website (the German partner select/prepares the basic vocabulary and 

other partners add the translation into their languages). 

5. To collect basic ideas about quality management of vocational education in our 

countries, discuss them during the coordinators meeting in April in Latvia and 

to continue this work in the second project year also – all partners.  

 


